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CONG TY CP CHE BIEN GO THUAN AN

S6: 05/2015/NQHPQT-TAC Binh Dwong, ngay 18 thang 8 nam 2015
NGHI QUYET
HOI PONG QUAN TRI
CONG TY CP CHE BIEN GO THUAN AN
( Ky hop lin 3, ngay 18/8/2015 )

HOI PONG QUAN TRI CONG TY CO PHAN CHE BIEN GO THUAN AN

Cin ctr Diéu 18 t6 chirc va hoat dong Cong ty Cd phin ché bién gé Thudn An da
duge Dai hoi dong cd dong théng qua ngdy 10 thang 3 nim 2015;

Cin cr Quy ché ndi bo vé quan tri cong ty ¢b phan ché bién gd Thuin An ban
hanh thang 06 nam 2008;

Can ctt bién ban hop Héi ddng quan trj Cong ty C6 phan ché bién gd Thudn An,
ky hop lan 3, ngdy 18 thang 8 nam 2015.

QUYET NGHI:

1. Thong qua bdo céo két qua kinh doanh quy 2 va 6 thang dau nam 2015, véi
mot sb chi tiéu co ban sau:
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2014
1 Séan lwgng sdn xuiit so ché [
| |
Dién tich khai thac cao su 5 | ;
S Ha 900 262 460 53 ¥ 5| 79.86 |
1.2 | San lugng san xudt so ché m3 39.000 13.286 23.146 59,35 101.38
Gb ghép tAm m3 1.400 219 470 33,57 74,02
Sén lwgng san xudt tinh ché m3 6.700 1.469 2.722 40,63 86,11 |
San lugng tidu thy m3 41100 | 12982 24.042| 5850 110,01
41 | Soché m3 32300 11.263| 20.706| 64,10 11798 |
42 | Ghép thm 3 2.100 301 668 | 31,81| 10521
43 | Tinh ché m3 6.700 LA18 2668 |  3982| 72,72 |
5 | Doanh thu ban hang Tr ddng 484.764 132.563 240.793 49,67 101,53
6 | Gid vén hang ban Tr dong 447.968 122.855 222.910 49.76 ! 101,60 ]'
7 | Lgi nhufin truée thué Tr dong 17535 4.953 9.088 51,83 | 107,82 ]‘
8 | Lot nhugn sau thué Tradng | 13.635 3.846 7.054| 51,73 107,91
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|
G




2. Thong qua ké hoach san xuat kinh doanh quy 3 nam 2015 voi mot sO ndi
dung co ban sau:
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8  Tdng lgi nhudn trudc thué Tr dong e ndi2G3y

3. Théng nhit cic giai phap dé thyc hién ké hoach quy 3 niam 2015 cta ban dié
hanh Cong ty. :

4. Tiép tuc phat huy cac thudn loi dé mo rong SXKD, tap trung diy manh tién
d6 san xuat va tiéu thy, nang cao hi¢u qua SXKD.

5. Tép trung thuc hién céc chi tiéu trong ké hoach nam da duoc théng qua, quan
tAm dén chit lugng san phim dé tang stc canh tranh cdc san phim cta Cong ty, md
rong thi truong tiéu thu.

6. Tiép tuc tap trung ra sodt cac khoan muc gid thanh dé tiét giam chi phi, ha gia
thanh, ra soat cac dinh mtre kinh té ky thuat, giam toi da viéc lang phi trong qua trinh
san xudt, hudng dén tang chi tiéu lgi nhuan tinh ché.

7. Thong nhit ra soét dé xdy dung dinh mirc chi phi quan 1y va chi phi bin hang
cua Cong ty.

8. Théng nhit thong qua quy ché quan Iy tai chinh va quy ché quan 1y hang ton
kho cua Cong ty.

9. Hoi déng quan tri giao Ban gidm ddc to chirc thyc hién Nghi quyét ndy va
bio cdo két qua cho Ho1 dong quan tri. Nghi quyet ¢6 hiéu lyuc ké tir ngay ky./.

Noi nhén: TM. HOI BPONG QUAN TRI

- UBCK Nha nudc;

- S¢ GDCK TPHCM;

- Céc thanh vién HPQT;

- Ban kiém sodt;

- Ban TGD cong ty;

- Cac phong ban, doan thé cty;
- Cac XN;

- Website cong ty;

- Luu VT, Thu ky HDQT.

Tran Thi Kim Thanh
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